
MYcÖRvZš¿x evsjv‡`k miKvi 

Dc‡Rjv cÖvwYm¤ú` `ßi ও `ভেটিরনাির হাসপাতাল 
মাধব̴র, হিবগČ| 

 

evwl©K Kg©m¤úv`b Pzw³i ˆÎgvwmK AR©b cwiexÿY KvVv‡gv (1g †KvqvU©vi): (A_©eQi: 2022-2023) 

‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 
Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb  

(Weight of 
Strategic 

Objectives) 

Kvh©̈ µg 

(Activities) 
Kg©m¤úv`b m~PK 

(Performance 
Indicators)  

GKK 

(Unit) 
Kg©m¤úv`b  

m~P‡Ki gvb 

(Weight 
Of PI) 

‡KvqvU©v‡ii AMÖMwZi 

cwigvcK 

jÿ¨gvÎv/wbY©vqK (2022-2023) 

(Target/Criteria/Value) (FY: 2022-2023) 
AmvaviY 

(100%) 

(Excellent) 

AwZ DËg 

(90%) 

(V. Good) 

DËg 

(80%) 

(Good) 

PjwZ gvb 

(70%) 

(Fair) 

PjwZ gv‡bi 

wb‡¤œ (60%) 

(Poor) 
1 2 3 4 5 6 7 8 9 10 11 12 

Dc‡Rjv cÖvwYm¤ú` `ßi ও `ভেটিরনাির হাসপাতাল, মাধব̴র, হিবগČ Gi †KŠkjMZ D‡Ïk¨ (wba©vwiZ †gvU gvb: 70) 
1.Mevẁ cï-

পািখর Drcv`b 

I 

Drcv`bkxjZv 

e„w× 

20.00 

1.2 K…wÎg cÖRbb m¤úªmviY 

cÖRbbK…Z Mvfxi 

msL¨v 

msL¨v 

(jÿ) 

10 

jÿ¨gvÎv :  

AR©b : 

     

1.5 msKi Rv‡Zi Mevw`cïi 

evQzi Drcv`b 

Drcvw`Z msKi 

Rv‡Zi evQzi 

msL¨v 

(jÿ) 

10 

jÿ¨gvÎv :  

AR©b : 

     

2. Mevw`cï 

cvLxi 

িচিকৎসা, †ivM 

cÖwZ‡iva I 

wbqš¿Y 

28.00 

2.2 wUKv cÖ̀ vb m¤úªmviY 

wUKv cÖ‡qvMK…Z 

cï-পািখর msL¨v 

msL¨v 

(`কাÛ) 

08 

jÿ¨gvÎv :  

AR©b : 

     

2.4 Mevw`cï 

 wPwKrmv cÖ̀ vb 

wPwKrmvK…Z cïi 

msL¨v 

msL¨v 

(`কাÛ) 

04 

jÿ¨gvÎv :  

AR©b : 

     

2.5 Mevw` cvLxi 

 wPwKrmv cÖ̀ vb 

wPwKrmvK…Z-

cvLxi msL¨v 

msL¨v 

(`কাÛ) 

04 

jÿ¨gvÎv :  

AR©b : 

     

2.6 `পাষা Ìাণীর িচিকৎসা Ìদান wPwKrmvK…Z `পাষা 
Ìাণীর msL¨v 

msL¨v 

02 jÿ¨gvÎv :  

AR©b : 

     

2.7 Mevw`ck~-cvLxi †ivM 

AbymÜv‡b bgybv msMÖn I 

M‡elYvMv‡i †cÖiY 

‡cÖwiZ bgybvi 

msL¨v 

msL¨v 04 

jÿ¨gvÎv :  

AR©b : 

     

2.8 Mevw`cï-cvLxi  

wWwRR mvwf©‡jÝ 

পিরচািলত 
সািভ �েলń msL¨v 04 

jÿ¨gvÎv :  

AR©b : 

     

2.9 িÍ `ভেটিরনাির ̀ মিডেকল 
ক¸াŜ Ǝাপন 

Ǝাপন˼ত িÍ 
`ভেটিরনাির 

`মিডেকল ক¸াŜ  
msL¨v 02 

jÿ¨gvÎv :  

AR©b : 

     

3. gvbem¤ú` 

Dbœqb I 

Kg©ms ’̄v‡bi 

my‡hvM m„wó 

12.00 

3.1 Lvgvix Ìিশìণ Ìিশিìত Lvgvix 

msL¨v 

(jÿ) 

04 

jÿ¨gvÎv :  

AR©b : 

     

3.2 মাংস Ìি¹য়াজাতকািরেদর 
Ìিশìণ Ìদান 

ÌিশìনÌাŇ মাংস 
Ìি¹য়াজাতকাির 

msL¨v 

02 

jÿ¨gvÎv :  

AR©b : 

     

3.3 গবািদ পǥ পািখ পালেন 
সìমতা ̼িīেত DVvb 

ˆeVK আেয়াজন 

আেয়ািজত DVvb 

ˆeVK 

msL¨v 02 

jÿ¨gvÎv :  

AR©b : 

     

উঠান aবঠেক 
অংশ»হণকারী 

msL¨v 

(jÿ) 

01 

jÿ¨gvÎv :  

AR©b : 

     

3.4 Ǝায়ী ঘাস চাষ সŚসারণ Ǝায়ী ঘাস চাষ˼ত 
জিম 

GKi 

03 

jÿ¨gvÎv :  

AR©b : 

     

 

 

 



‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 
Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb  

(Weight of 
Strategic 

Objectives) 

Kvh©̈ µg 

(Activities) 
Kg©m¤úv`b m~PK 

(Performance 
Indicators) 

GKK 

(Unit) 
Kg©m¤úv`b  

m~P‡Ki gvb 

(Weight 
Of PI) 

jÿ¨gvÎv/  

AR©b 

jÿ¨gvÎv/wbY©vqK (2022-2023) 

(Target/Criteria/Value) (FY: 2022-2023) 
AmvaviY 

(100%) 

(Excellent) 

AwZ DËg 

(90%) 

(V. Good) 

DËg 

(80%) 

(Good) 

PjwZ gvb 

(70%) 

(Fair) 

PjwZ gv‡bi wb‡¤œ 

(60%) 

(Poor) 
1 2 3 4 5 6 7 8 9 10 11 12 

4. wbivc` 

cÖvwYR আিমষ 
উৎপাদন, 
আমদািন 

িনয়Ĺণ এবং 
ißvwb e„w×‡Z 

mnvqZv 

10.00 

4.1 Lvgvi/wdWwgj/n¨vPvwi 

cwi`k©b 

cwi`k©bK…Z 

Lvgvi 

/wdWwgj/n¨vPvwi 

msL¨v 03 

jÿ¨gvÎv :  

AR©b : 

 

    

4.2 ‡cvwëª Lvgvi †iwR‡óªkb ও 
নবায়ন ‡iwRwóªK…Z Lvgvi 

msL¨v 02 

jÿ¨gvÎv :  

AR©b : 

     

4.3 Mevw`cïর Lvgvi 

†iwR‡óªkb ও নবায়ন  

‡iwRwóªK…Z Lvgvi 

msL¨v 02 

jÿ¨gvÎv :  

AR©b : 

     

4.4 ÌািণসŜদ িবষয়ক িবিভł 
আইন Ìেয়ােগ `মাবাইল `কাট � 
বাƍবায়ন 

পিরচািলত 
`মাবাইল ̀ কাট � msL¨v 03 

jÿ¨gvÎv :  

AR©b : 

     

Dc‡Rjv cÖvwYm¤ú` `ßi ও `ভেটিরনাির হাসপাতাল, মাধব̴র, হিবগČ Gi Avewk¨K †KŠkjMZ D‡Ïk¨ (wba©vwiZ †gvU gvb: 30) 

`ÿZvi m‡½ 

evwl©K Kg© 

m¤úv`b Pzw³ 

ev Í̄evqb 

6 
PjwZ A_©eQ‡ii Lmov evwl©K 

Kg© m¤úv`b Pzw³ `vwLj 

wba©vwiZ 

mgqmxgvi g‡a¨ 

Lmov Pzw³ 

gš¿Yvj‡q `vwLjK…Z 

ZvwiL 

02 

jÿ¨gvÎv : ২১ ̎ন 
AR©b : ২১ ̎ন 

***    

 

PjwZ A_©eQ‡ii evwl©K 

Kg©m¤úv`b Pzw³ ev Í̄evqb 

cwiexÿY 

‰ÎgvwmK 

cÖwZ‡e`b 

`vwLjK…Z 

msL¨v 

02 

jÿ¨gvÎv : 01 

AR©b :  

 

    

PjwZ A_© eQ‡ii evwl©K 

Kg©m¤úv`b Pzw³i Aa©-evwl©K 

g~j¨vib cÖwZ‡e`b `vwLj 

wba©vwiZ Zvwi‡L 

Aa©-evwl©K 

g~j¨vqb cÖwZ‡e`b 

`vwLjK…Z 

ZvwiL 

02 

jÿ¨gvÎv : 20 

Rvbyqvix 

AR©b :  

 

    

`ÿZv I 

ˆbwZKZvi 

Dbœqb 

6 

miKvix Kg©m¤úv`b e¨e ’̄vcbv 

msµvšÍ cÖwkÿYmn wewfbœ wel‡q 

Kg©KZ©v/Kg©Pvix‡`i Rb¨ 

cÖwkÿY Av‡qvRb 

cÖwkÿ‡Yi mgq RbN›Uv 

02 

jÿ¨gvÎv : 15 

AR©b :  

    

 

RvZxq ï×vPvi †KŠkj  

ev Í̄evqb 

PjwZ A_©eQ‡ii 

ï×vPvi ev Í̄evqb 

Kg©cwiKíbv Ges 

ev Í̄evqb 

cwiexÿY KvVv‡gv 

cÖYxZ I 

`vwLjK…Z 

ZvwiL 02 

jÿ¨gvÎv : 15 

RyjvB 

AR©b : 15 

RyjvB 
***    

 

wba©vwiZ 

mgqmxgvi g‡a¨ 

ˆÎgvwmK 

cwiexÿY 

cÖwZ‡e`b 

`vwLjK…Z 

msL¨v 

02 

jÿ¨gvÎv : 01 

AR©b :  

*** 

    

Z_¨ AwaKvi 

I ¯̂cÖ‡Yvw`Z 

Z_¨ cÖKvk 

ev Í̄evqb 

2 

Z_¨ evZvqb nvjbvMv`KiY 

Z_¨ evZvqb 

nvjbvMv`K…Z 

kZKiv 

nvi 

02 

jÿ¨gvÎv : gv‡mi 

1g mßvn 

AR©b : gv‡mi 

1g mßvn  

*** 

    

 

 

wcAviGj ïiæi 2 gvm c~‡e© 

mswkøó Kg©Pvixi wcAviGj,QzwUi 

bM`vqb I †cbkb gÄyixcÎ 

hyMcr Rvwi wbwðZKiY 

wbw ©̀ó mg‡q 

wcAviGj,QzwUi 

bM`vqb I 

†cbkb gÄyixcÎ 

hyMcr RvixK…Z 

kZKiv 

nvi 

02 

jÿ¨gvÎv : 100%  

AR©b : 100% 

*** 

    



‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 
Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb  

(Weight of 
Strategic 

Objectives) 

Kvh©̈ µg 

(Activities) 
Kg©m¤úv`b m~PK 

(Performance 
Indicators) 

GKK 

(Unit) 
Kg©m¤úv`b  

m~P‡Ki gvb 

(Weight 
Of PI) 

jÿ¨gvÎv/  

AR©b 

jÿ¨gvÎv/wbY©vqK (2022-2023) 

(Target/Criteria/Value) (FY: 2022-2023) 
AmvaviY 

(100%) 

(Excellent) 

AwZ DËg 

(90%) 

(V. Good) 

DËg 

(80%) 

(Good) 

PjwZ gvb 

(70%) 

(Fair) 

PjwZ gv‡bi wb‡¤œ 

(60%) 

(Poor) 
1 2 3 4 5 6 7 8 9 10 11 12 

‡mev cÖwµqvq D™¢veb Kvh©µg 

ev Í̄evqb 

`ß‡i Kgc‡ÿ 

GKwU AbjvBb 

†mev PvjyK…Z 

ZvwiL 

02 

jÿ¨gvÎv : 31 

wW‡m¤î 

AR©b :  
    

 

`ß‡i Kgc‡ÿ 

1wU †mev cÖwµqv 

mnRxK…Z 

ZvwiL 

02 

jÿ¨gvÎv : 31 

wW‡m¤î 

AR©b :  

 

    

Awf‡hvM cÖwZKvi e¨e ’̄v 

ev Í̄evqb 

wb¯úwËK…Z 

Awf‡hvM 

kZKiv 

nvi 

02 

jÿ¨gvÎv : 100% 

AR©b : 100% 

 

    

Kg© cwi‡ek 

Dbœqb 

6 

Awdm feb I Avw½bv  

cwi”Qbœ ivLv 

wba©©vwiZ 

mgqmxgvi g‡a¨ 

Awdm feb I 

Avw½bv cwi”Qbœ 

ZvwiL 

02 

jÿ¨gvÎv : 30 

b‡f¤î  

AR©b :  

 

    

‡mev cÖZ¨vkx Ges `k©bv_x©‡`i 

Rb¨ Uq‡jUmn A‡cÿvMvi 

(Waiting room) Gi  

e¨e ’̄v Kiv 

wba©vwiZ 

mgqmxgvi g‡a¨ 

†mev cÖZ¨vkx Ges 

`k©bv_x©‡`i Rb¨ 

Uq‡jUmn 

A‡cÿvMvi 

PvjyK…Z 

ZvwiL 02 

jÿ¨gvÎv : ৩০ ̎ন 
AR©b : ৩০ ̎ন 

*** 

    

‡mevi gvb m¤ú‡K© †mev 

MÖnxZv‡`i gZvgZ cwiexÿ‡Yi 

e¨e ’̄v Pvjy Kiv 

‡mevi gvb 

m¤ú‡K© †mev 

MÖnxZv‡`i gZvgZ 

cwiexÿ‡Yi 

e¨e ’̄v PvjyK…Z 

ZvwiL 02 

jÿ¨gvÎv : 30 

b‡f¤î 

AR©b : 

 

    

Avw_©K 

e¨e ’̄vcbvi 

Dbœqb 

2 

AwWU AvcwË wb¯úwË  

Kvh©µ‡gi Dbœqb 

eQ‡i AwWU 

AvcwË 

wb¯úwËK…Z 

kZKiv 

nvi 

02 

jÿ¨gvÎv : 50% 

AR©b :  

 

 

   

 

¯§viK bs-33.01.3671.000.18.304.21-                                                                                                       ZvwiL: 01/07/2022 wLª:| 

AeMwZ I Kvh©v‡_© Abywjwc †cÖwiZ nj| 

01| ‡Rjv cÖvwYm¤ú` Kg©KZ©v, হিবগČ| 

02| `ßi Abywjwc| 

 

 

Wv: †gv: Ave ỳm mvËvi †eM 

Dc‡Rjv cÖvwYm¤ú` অিফসার 
মাধব̴র, হিবগČ| 


