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(Target/
oS FHAAR 4Fe LT Criteria
T T - TP PF it AT J— T W Value) et oot
c%d (Field of | (Weight (Activities) (Performance (Calculation (Unit) (Weight of 09~ | (Projection) (Projection)
Performence) of Indicators) Method) Performance 8 R038-3¢ 203¢-R%
Field) Indicators) W ;
W/VB-]R v
" waft?- | (300%)
L]
s, R Rt LLReduction | 1.1.1. Distribution
I TR of System Loss | System Loss Cumulative % 20 8.37 7.57 7.90 7.80 7.75
( w/o resale) (Lower -
better)
1.2 Inspection 1.2.1Percentage of
& maintenance inspection & maintenance
of distribution of distribution line (KM) Cumulative % 2 100 100 100 100 100
28 line against energized line
(KM) (Higher better) N |
1.3 Reducing 1.3.1 Overloaded
Overloaded Distribution - ;
Transformer Transformer (Lower Cusyeiative » 1 ' P ? ) -
better) .
;:pzf_fter :i;;lozﬁ{t:i; l?:rl\::ttt‘:) Cumulative % 1 100 100 100 100 100
3. difevie 2.1 2.1.1 Accounts
. WEet 8 Improvement receivable (w/o resale i Eqv.
st W of institutional | & rebate) (Lower Cumulidiys M;lnth * L 114 1= o un
efficiency better)
© (Financial) 2.1.2 Reduction of
over 90 days consumer
reeernd] pa RU EEETEE B N R O
Irrigation) (Higher
better) o _—
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FHFATT
%4 (Field of
Performence)

CTLER
=
(Weight
of

. Field)

Leanirl)
Fefrsee
(Target/
T 4FS S Criteria
ww | TR | | o | s o | | e
(Activities) (Performance (Calculation (Unit) (Weight of R09- | (Projection) | (Projection)
lndicators) Method) Performance <8 J038-3C 20%G-2b
Indicators) RO~
0 A
WD | - | (s00%)
W
?l}oi«ic;:rtt:-s) Payable | cumulative | Month 1 1 1 1- 1 1
2.1.4 Collection Bill
fzbl:z;‘hg‘:éﬁ::sale Cumulative % 1 99.82 100 99 99 99
better)
2.1.5 Inter-PBS
;‘:;:?:;tg:nzﬁ)hug;rs Cumulative % 2 100 100 100 100 100
(Higher better)
2.1.6 Payment of Debt Crore
Service Liability sum Taka 4 25.03 Crore | 32 Crore | 50 Crore 40 Crore 40 Crore
(Higher better)
2.1.7 0 & M Expense
per KWh (Excluding
Power cost,
Depreciation &
Amortization expense, TR/
Interest expense and Cumulative KWh 2 0.77 0.72 0.70 0.75 0.75
Provision for
Uncollectible Amount.
i.e. 0.5% of sale of
electricity) (Lower
better)
2.1.8 Collection of
gﬁ‘;;a?};gi::'m“’“ Cumulative | % 1 = = 80 50 50
(Higher better)
2.2 Budget 2.2.1 Revenu;\ Budget Cumulative % 1 = 85 95 95 95
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fefare
(Target/
R FETIE 4TS TR Criteria
FFI = - FTAA 5 P 6 Dekict Value) e | vt
C%d (Field of i i ol i RO~ | (Projecti jecti
(Weight (Activities) (Performance (Calculation (Unit) (Weight of (Projection) | (Projection)
Performence) of Indicators) Method) Performance 38 0383 RWE-L
Field) Indicators) R03%-
W e
PR sl | (s0o%)
0
Implementation | Implementation
241 Capital .Bndget Cumulative % 1 - 73 85 85 85
Implementation
23 2.3.1 Operation and
Improvement Data up-gradation of Cumulative % 2 86 94 100 100 100
: of technical TMLM software
capacity 2.3.2 GIS Mapping of
33 KV/11 KV/6.35KV sum km 2 619.97 613 650 600 600
Line (Higher better)
2.3.3 Average Training
hour per Employee sum Hour I 85.19 72.54 74 70 70
. (Higher better)
2.3 2.3.1 Ratio of Repaired
Transformer Transformer toe the
Repair total Repairable Cumulative % 2 49.41 78 95 95 95
Transformer (Higher
i, 4 3 better)
o, IFE 3.1.Ensure 3.1.1. System Average
Q= e uninterrupted Interruption Duration 2 ;
SR electricity Index (SpAlDl) (Lower o M imtey . Bl oY e 200 %00
CARCTE O Supply better)
faafien 3.1.2. System Average
s R 8 :z:;::g:;’;l;?:m‘:;cy Sum Times 1 37.97 23.595 35 35 35
fAffveae - better)
3.2. Ensure 3.2.1. Power Factor at
g;;:i:?;i ty :;E:h[::]:’j tls::)l - Average Yo 1 0.96 0.97 0.97 0.93 0.93
Supply = _
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Performence)

CFLad
=
(Weight
of
Field)

I
(Activities)

I B
(Performance
Indicators)

o=t GRS
(Calculation
Method)

(Unit)

FAAA
BT A
(Weight of
Performance
Indicators)

sy
Fefeee
(Target/
Criteria
Value)
J0}0-
8

203-23

R
(>00%)

Sl
(Projection)
038-3¢

el
(Projection)
WA

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of Faulty &
repairable
Transformer to the
total installed
Transformer (Lower
better)

Cumulative

%

3.72

1.50

1.50

1.50

8, AgA AR
HEte

>0

4.1 New
Connection

4.1.1. Demand note will
be issued within 2
working days after
receipt complete
application for
domestic connection
(LT) (Higher better)

Cumulative

Yo

100

100

4.1.2. Domestic
connection (LT) will be
ensured within 2
working days after
deposit of Security
money & House wiring
certificate (Higher
better)

Cumulative

Yo

81.66

100

100

100

4.1.3. For 11 KkV and
above voltage level
connection , Demand
note will be issued after
completion of field
inspection within 13
working days of
application subject to
fulfillment of all

Cumulative

%

H Aiwoh

100

100

100




ormrAal
iz
(Target/
CRlER T bt L1 Criteria
FHTH LiC - FHAAT P TAEE | | PERAAN :z::e) ATt e
¢%d (Field of | (Weight s (Performance (Calculation 5 (Weight of (Projection) | (Projection)
(Activities) . (Unit) 38 3038-3¢ 20330
Performence) of Indicators) Method) Performance
Field) Indicators) R0OWR-
9 e
ROV e | (s00%)
W2
conditions (Higher
better)
L 4.1.4. 11 kV and above
voltage level connection
will be provided within
next 2 working days
after deposit of demand
note money (completion
after deposit work-if
applicable), installation . 2 ” . i
of Solar panel, CT-PT Cumulative Yo 2 100 100 100
with test report,
approval of Substation
installation from Office
of the Chief Electric
Inspector & other
applicable document
(Higher better)
4.1.5 New Connection
of Industry &
Commertial Cumulative %o 4 - - 100 100 100
Consumers (LT)
(Higher better)
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T EiC| B T P el oiwle pr— bsERIC] Value) oiresiet sirmost
% (Field of | (Weight (Activities) (Performance (Calculation (Unit) (Weight of ROV~ | (Projection) | (Projection)
Performence) of Indicators) Method) Performance 38 R0%8-3¢ R0%E-J
Field) Indicators) WX
09 e
WD | B | (500%)
29
4.2 Customer 4.2.1 Public Hearing
satisfaction arranged by PBS-
Head/Zonal Office in
presence of Local Sum Number 1 52 20 20 20 20
Administration/Local
body/ REB Officials
(Higher better)
4.2.2 Implementation of
Pale Heanng. Cumulative %o 1 - - 90 90 90
Recommendation
(Higher better)
4.2.2 Timeliness to
afiend (.:'ms‘.'mer’s Cumulative % 2 100 100 100 100 100
complain (Higher
better)
Total 70 :
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1 ALTHEA
(Acronyms)
*HAALTH
i (acronym) Fr
> CC Citizen’s Charter
3 DNP Disconnection for Nonpayment
© DSL Dept Service Liability
8 E-GP e-Government Procurement
¢ ERP Enterprise resource planning
G GRS Grievance Redress System
q KM Kilometer
b KV Kilovolt
> KVA Kilovolt Ampere
do MW Megawatt
5 NIS National Integrity Strategy
3 ROW Right of Way
3 RTI Right to Information
58 SAIDI System Average Interruption Duration Index
N SAIFI System Average Interruption Frequency Index
M SDG Sustainable Development Goal
9 3.t BT Aifes
S afSfa A (STSTAATIG (AMATT
5 aTHZGH GG SAFACHH DT _
) avfeq CHATST+S S
» fereigas frealifes wacrm Frew
R sif<sy fPifRes o8 e AATS
30 fafefiR SH1eTIR o (=i o qreaee fafibe
38 ez AT JATT LR AT TS
¢ [SESE JLHTTT ~ASHH (SISTATHT (1S o
. x |
e T2 2.2v] 14
(cr=rm SfAgest) (ce (™ )
afEray (2P) f&as (925 wF) af&a¥ (easa™M)
L&-od Lgf &. 0?—\’ W
(CIR JAeET) (=M EIREIC) (ST CIrED)
af&aqw (9d-fER) af&aw (3712 GRM feferas (e wes-Fife)
) (ﬁﬂ/’ﬂ% i)
(ST JICT&TS
2TETe Hfers R fur
CEITAE WLASER
zfaste ofe |

Ny




ALEEN-]

FHMT YT 8 AT
e FHTNA P RS A TR 21 |
(Activities) (Performance Indicators) T, i
fRTa, = ]
I.1.Reduction | 1.1.1 System Loss at billing Meter ooy oE | Wik onae @ AR Aferars (2
of System Loss | ( w/o resale) (Lower better) faqre AR | eeo) ¢ “ifket az R aferady, fifei
AEHSHTE! 1
1.2 Inspection | 1.2.1 Inspection & Maintenance of Distribution line to g o8 FH-qLd AT oA
& maintenance | the total energized Line including Grounding (FORM e #f3ifs
of distribution | 569) (Higher better)
line
1.3 Reducing | 1.3.1 Overloaded Distribution Transformer (Lower zfeig A TMLM software oW1
_ Overloaded | better) e fafe
Transformer
1.4 Meter 1.4.1 Action on Meter Report (Higher better) zfnig sie Rt fReiG |
Report e Affe
2.1 2.1.1 Accounts receivable (w/o resale & rebate) (Lower | X3°ig o1l | WIPRe SR @ AR YT 2w (F3-
Improvement of | better) fupe R | ¢eo) ¢ et @z et aforawy, [
institutional FAELGHTH,
efficiency 2.1.2 Reduction of over 90 days consumer ol o | WP S @ AR 2o (F-
(Financial) | (Oytstanding) from last Fiscal Year (except Irrigation) e 7S | eao) @ ARt ax At aferawy, R
(Higher better) AFH SIS,
2.1.3 Accounts Payable (Lower better) ool o | WP S @ Al Aferav (-
fqpe #ffe | eeo) @ #ifker wx fAdre aferaws, Rfeie
AFLGHITE,
2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) Felwe AR | Ao widE @ AR 2AfSrEwe (F -
(Higher better) e AR | eao) @ AP an Rt dferarm, [fee
AFHQE,
2.1.5 Inter-PBS Transaction with Cross Subsidy 2oy AR “if<e1 @7 A8t sfferame
Contribution (Higher better) e Afafe
2.1.6 Payment of Debt Service Liability (Higher better) | 2feig o8t “Afze1 a7 fadmn sferams,
TRy A5
2.1.7 O&M Expense per KWh (Excluding Power cost, oRolg AF | PR A 8 AR Ay (F-
Depreciation & Amortization expense, Interest expense | e #fif% | eeo) @ #fRe1 a7 MAwst eifSravm, Rfere
and Provision for Uncollectible Amount. i.e. 0.5% of FEHCIIE,
sale of electricity) (Lower better) 1
2.1.8 Collection of Govt. Organization Outstanding TG Am | O w3 @ sy afewme (- |
(Higher better) e 3RS | ¢eo) @ o1t a7 e aifrawm, Rffre |
AFLSHE,
2.2 Budget 2.2.1 Revenue Budget Implementation Zfsig S|l AT @9 Qe e Aferane,
Implementation e A
2.2.1 Capital Budget Implementation 2fig A “Af3e1 9 AITEb B et
e Afafe
2.3 2.3.1 Operation and Data up-gradation of TMLM 2fqoly Af eIy 2SR
Improvement of | software e Afafe
technical 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line Rty o Tore2a9 B TS |
capacity (Higher better) R wfife
2.3.3 Average Training hour per Employee (Higher gfoig A8 eiférmet e afferam|
better) e AffS
2.3 Transforneer | 2.3.1 Ratio of Repaired Transformer to the total gfsie o BreTra GRS 2ifSaw=|
Repair Repairable Transformer (Higher better) R Afufe
3.1.Ensure 3.1.1. System Average Interruption Duration Index 2Roig oW | SRCEH SAIGEEATE @ferSTE, Eeceifee
uninterrupted | (SAIDI) (Lower better) fagre Aff® @feretg AfS@v=|
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@ T B TTRTIE SR A
(Activities) (Performance Indicators) e,
TR, =2
electricity 3.1.2. System Average Interruption Frequency Index oG AW | AT WA @IGBH, Terioe
Supply (SAIFI) (Lower better) e s @fersry aferamm|
3.2.Ensure | 3.2.1. Power Factor at each billing point (Higher better) | /g =@ ISR Rew e
quality e #f3fe
electricity |
Supply
3.3 Reduce of | 3.3.1 Ratio of damaged & repairable Transformer to the | 27 o8 Gt Rees siferawa)
Damaged total installed Transformer (Lower better) e A
Transformer |
4.1 New 4.1.1. Demand note will be issued within 2 working TRy 8 I R IR S|
Connection days after receipt complete application for domestic e A
connection (LT) (Higher better) '
4.1.2. Domestic connection (LT) will be ensured within | _ 2(eig =@ A% SR MG ol |
2 working days after deposit of Security money & e A
House wiring certificate (Higher better) ‘
4.1.3. For 11 kV and above voltage level connection , gfeig #fa I FLT S92 |
Demand note will be issued after completion of field e A
inspection within 13 working days of application subject
to fulfillment of all conditions (Higher better)
4.1.4. 11 kV and above voltage level connection will be | a(<#i& *fa 13 FLEM 2R A= |
provided within next 2 working days after deposit of = #fafe
demand note money (completion after deposit work-if
applicable), installation of Solar panel, CT-PT with test
report, approval of Substation installation from Office of
the Chief Electric Inspector & other applicable
document (Higher better)
4.1.5 New Connection of Industry & Commercial FECCR | HITF AL AR o=
Consumer (LT) (Higher better) e A
4.2 Customer | 4.2.1 Public Hearing arranged by PBS-Head/Zonal zfeiy o AT BTS2 |
satisfaction Office in presence of Local Administration/Local body/ e wffe
REB Officials
4.2.2 Implementation of Public Hearing gy AAd AT AT AT Aforaw |
Recommendation (Higher better) R Affe ]
4.2.3 Timeliness to attend Consumer’s complain Zfo0g S8 wierar f=ifes @ferorm
fre Afife
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