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~ffl
(Target/

C'J!im
:q,lf.>t~ Criteria

:q,(.>t~ ~ ~
:q,lf.>t"""lir-1~ ,tat.u~ di~ ~~

Value) ~ ~

C'r.!(Field of (Weight (Performance (Calculation (Weight of
~o~o- (Projection) (Projection)

Performence) of
(Activities) Indicators) Method)

(Unit) Performance
~8 ~-~4' ~(1~\l,

Field)
Indicators) ~o~-

~~-~ ~o ~
•di~- (~%)
~o

~-~~ Lt.Reduction 1.1.1. Distribution

~~ of System Loss System Loss Cumulative % 20 8.37 7.57 7.90 7.80 7.75

( w/o resale) (Lower
better)

1.2 Inspection 1.2.lPercentage of
& maintenance inspection & maintenance

of distribution of distribution line (KM) Cumulative % 2 100 JOO JOO 100 100

~8 line
against energized line
(KM) (Higher better)

1.3 Reducing 1.3.1 Overloaded
Overioaded Distribution Cumulative % 1
Transformer Transformer (Lower

0 0 0 0 0

better)
1.4 Meter 1.4.1 Action on Meter Cumulative % 1
Renort Report (Higher better)

100 JOO 100 100 100

~- !IIN'>9IA:q, 2.1 2. 1.1 Accounts

~~ Improvement receivable (w/o resale Cumulative
Eqv. 4 1.12 l.14 I.OS 1.05 1.00

~'1ft of institutional & rebate) (Lower Month

efficiency better)

~~
(Financial) 2.1.2 Reduction of

over 90 days consumer
(Outstanding) from last Cumulative % 2 - 60 80 so so

Fiscal Year (except
Irrigation) (Higher
better) - -

~~
- lI, / VI ~. - ~
A rru

y

~~
<l>~>tMtl'i~ "IGl<l>~-11

~9\lt~~~~ .q5-$,AP!liif~ 91~••~1

.,~w.w
ClS!.ilt-llo'\ '11J1t-1-sllil
~~~I
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~ffl
(Target/

~ :cp~'"'ltlifif Criteria

:cp ai'>t'"'ltlifif ~ ~
..P~>t""lttfol~ ~~ ~~ Value) ~ ~

~<AS
C'llla(Field of (Weight (Performance (Calculation (Weight of ~o~"- (Projection) (Projection)

Performence) of
(Activities) Indicators) Method) (Unit) Performance ~8 ~844 ~~~\!,

. Field) Indicators) ~~-
~o~~-~ ~" ~

' •" ·•- (~00%). ~"
2.1.3 Accounts Payable Cumulative Month 1 1 l 1. 1 1
(Lower better)
2.1.4 Collection Bill
(CB) Ratio (w/o resale Cumulative % 1 99.82 100 99 99 99
& rebate) (Higher
better)

\
2.1.5 Inter-PBS
Transaction with Cross Cumulative % 2 100 100 100 100 100
Subsidy Contribution
(Higher better)
2.1.6 Payment of Debt Crore
Service Liability sum Taka

4 25.03 Crore 32 Crore 50 Crore 40 Crore 40 Crore

(Hizher better)
2.1.7 0 & M Expense
per KWh (Excluding

~ Power cost,
I Depreciation &. . Amortization expense,. Tk/

Interest expense and Cumulative KWh
2 0.77 0.72 0.70 0.75 0.75

Provision for
Uncollectible Amount.
i.e. 0.5% of sale of
electricity) (Lower
better)
2.1.8 Collection of
Govt. Organization Cumulative % 1 - - 80 50 50
Outstanding
(Hieher better)

2.2 Budget 2.2.1 Revenue Budget Cumulative % 1 - 85 95 95 95
r\

,AJ(f r.v :Ulllllla t. _..,..-~
~

~w.w~~,~
,....-~- -~·
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0,'Jp}~l.!11/
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~~
(Target/

CiJfim :qnf)t~ Criteria
,q5J!)t""ll tif-1 "lt-1 ~ :q,af)t""ll"l-1 ~ ~~ ~"lt-1 Value) ~ !ltiJfi'l'ICt~:qs:qs ~o~'-'-~(Field of (Weight (Activities) (Performance (Calculation (Unit) (Weight of (Projection) (Projection)

Performence) of Indicators) Method) Performance ~8 ~8-~ ~(t-~\l,
Field) Indicators) ~~-

~" ~ '•" ~~::,-~~I ·~- (:)00%).
~"

Implementation Implementation

2.2.1 Capital Budget
Cumulative % 1 - 73 85 85 85Implementation

2.3 2.3.1 Operation and
Improvement Data up-gradation of Cumulative % 2 86 94 100 100 100

' of technical TMLM software
capacity 2.3.2 GIS Mapping of

33 KV/11 KV/6.35KV sum km 2 619.97 613 650 600 600
Line (Hizher better)
2.3.3 Average Training
hour per Employee sum Hour 1 85.19 72.54 70 70 70
(Higher better)

2.3 2.3.1 Ratio of Repaired
Transformer Transformer to the

•. Repair total Repairable Cumulative % 2 49.41 78 95 95 !)5
Transformer (Higher
better)

IO.~ 3.1.Ensure 3.1.1. System Average
~\'3 uninterrupted Interruption Duration

Sum I~mtfiff electricity Index (SAIDI) (Lower Minutes 945.007 642.45 920 900 900

~1!fC'lliJ Supply better)
~\'3 3.1.2. System Average
~~ 8 Interruption Frequency

Sum Times I 37.97 23.595 35 35 35~ Index (SAIFI) (Lower
Afiot,1!1•~"1 better)

3.2. Ensure 3.2. 1. Power Factor at
quality each billing point

Average '1/o I 0.96 0.97 0.97 0.93 0.93electricity (Higher better)
Supply

s::::c - IP ~ ~. =--4> ~~~..I.I -- -·
~ i~w.r

Cei-ilC<ACi 11JIC'i6Tl-i:l
_______c,.__ ..__ _,,.....
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~~
(Target/

~ :q,~>1-••Ulif.i Criteria

,qi~>i""11l'A 'JfR ~
,ql~>i""11l'A~ ~~ di~ ~'Jft-f Value) ~ ~

C'IIQl(Field of (Weight (Performance (Calculation (Weight of ~~o- (Projection) (Projection)

Performence) of
(Activities) Indicators) Method) (Unit) Performance ~8 ~0~8~ ~~

Field) Indicators) ~~-
~~~ ~" ~·~- (~00%)

~
3.3 Reduce of 3.3.1 Ratio of Faulty &
Damaged repairable
Transformer Transformer to the Cumulative % 1 0 3.72 1.50

total installed
1.50 1.50

Transformer (Lower
better)

8.~~ 4.1 New 4.1.1. Demand note will
~'tllt't 6 Connection be issued within 2

!ll~Vi-<1111 working days after

111c.i111~
. receipt complete Cumulative % 2 - 91 100 100 100

application for
domestic connection
(LT) (Higher better)
4.1.2. Domestic
connection (LT) will be
ensured within 2 \

working days after Cumulative % 2 - 81.66 100 100 100

~" deposit of Security
money & House wiring
certificate (Higher
better)
4.1.3. For 11 kV and
above voltage level
connection , Demand .
note will be issued after
completion of field Cumulative % 2 - 100 100 100 100

inspection within 13
working days of
application subject to
fulfillment of all- .»: ex - ,_.., ~--~
~

~~
~.:i,rnai ·11·11c~1ei~
~'S'fg ?fW, I



dl'lf>Jllldli
~

~~
(Target/

C'lf>td1f -.af>t""'ltir-l Criteria

.. af>t""'I I 't"I '2IR -..tffl <q>)l)l""'ltir-{~ tfcl.lt~ .si-....is ~'21R Value) ~ ~
~ (Field of (Weight (Performance (Calculation (Weight of ~~o- (Projection) (Projection)

Performence) of
(Activities) Indicators) Method) (Unit) Performance ~8 ~~8-~ ~-~\!,

li'ield) Indicators) ~~-
~~:i-~ ~" ~·~- (~00%) '

' ·". ~"
conditions (Higher
better)

\ 4.1.4. 11 kV and above
voltage level connection
will be provided within
next 2 working days
after deposit of demand
note money (completion
after deposit work-if
applicable), installation Cumulative % 2 - 100 100 100 100
of Solar panel, CT-PT

'- with test report,t. approval of Substation. . installation from Office
of the Chief Electric
Inspector & other
applicable document
(Hizher better)
4.1.5 New Connection
of Industry &
Commertial Cumulative % 4 - - 100 100 100

Consumers (LT)
(Hi2her better)

~ ~ /4&P £u, ~
~"

~

/~"f'llil fa·~
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ffi9 91f.p; I
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~~
(Target/

~ <11afJt""l1lfol Criteria

<Ii ai'Jt""'II lf-1 'Jli-{ ~
<!iai'Jt""ll'lr-l'~ tM-rt~ ~~ ~'Jli-{

Value) ~ ~

~(Field of (Weight (Performance (Calculation (Weight of
~o~e- (Projection) (Projection)

Performence) of
(Activities) Indicators) Method) (Unit) Performance ~8 ~~8-~ ~-~\!,

Field) Indicators) -~~~-
~o~~~

~II) ~·~- (~0%)
~II)

4.2 Customer 4.2.1 Public Hearing
satisfaction arranged by PBS-

Head/Zonal Office in
presence of Local Sum Number 1 52 20 20 20 20

Administration/Local
body/ REB Officials

.
(Higher better)
4.2.2 Implementation of
Puble Hearing Cumulative % 1 - - 90 90 90. Recommendation
(Higher better)
4.2.2 Timeliness to
attend Consumer's Cumulative % 2 100 100

complain (Higher
100 100 100

better)

Total
70 '
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(Acronyms)

~~
~~t'll>91 00'1(acronym)

~ cc Citizen's Charter

~ DNP Disconnection for Nonpayment
s:, DSL Dept Service Liability

8 E-GP e-Government Procurement

(l' ERP Enterprise resource planning

I!, GRS Grievance Redress System

'l KM Kilometer
1,- KV Kilovolt

~ KVA Kilovolt Ampere

~o MW Megawatt

~~ NIS National Integrity Strategy

~~ ROW Right ofWay
~s:, RTI Right to Information

~8 SAIDI System Average Interruption Duration Index

~(l' SAIFI System Average Interruption Frequency Index

~\!, SDG Sustainable Development Goal

~'l ~-~ ~ec,tf.1<1>~

~1,- <£1AA <£1-rm-,~91VM, C$~

~~ <£1~<£1~ llJIC--liS!C:i!'!, ~--l~'!lCll"l--1~

~o <£1~<£1 ~~~

~~ ~<£1~ fi!f-.s~ ~--l~'!lC:il"R~

~~ ~/f91R<£1~ ~~~
~s:, ~ 91flS~ fui5~~ <!t~c'l'WM~

~8 F<li:>ll'!l~F<I <!t~c'l'WM~ ~ec,<1>ffifiH~"R ~

~(!' ~91fm' <!t~c'l'WM 91flS~~~ c<!tiS I.

~~~w
- II'. J L Qf )

~ifJ[u.,. oLi.P
''OTT1Y1 L'2..
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~~~~(~)
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~~~~(~~~
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,.,1,, ...,ll't-i ,q),q1(1"1-tt ~~

~ "1''"1"1'"""11"1.,~ :q 1'18:q I tl-i:qsl ffi G11fi)'ll.!!1~~'1<1>
(Activities) (Performance Indicators) ~'If,~~.~
1.1.Reduction 1. I. I System Loss at billing Meter ~'If~~ ~'51tf~ IS ffl~~~ (<fi~

of System Loss ( w/o resale) (Lower better) RliJ~~ (l'(l'o) IS ffl Ill~~~.~~~
~ISmfflI

1.2 Inspection 1.2 .1 Inspection & Maintenance ofDistribution line to ~'If~~ ~-(l'l!,~~~I

& maintenance the total energized Line including Grounding (FORM ~~
of distribution 569) (Higher better)

line
1.3 Reducing 1.3. I Overloaded Distribution Transformer (Lower ~'1f~91it TMLM software~I
Overloaded better) ~~
Transformer
1.4 Meter 1.4.1 Action on Meter Report (Higher better) ~'If~~ ~fu911t, I
Report ~~
2.1 2.1.1 Accounts receivable (w/o resale & rebate) (Lower ~'If~~ ~~ISffl~~~(~-

Improvement of better) ~~ (l'(l'o) IS ffl Ill~~~. AA~
institutional ~13mti:!,
efficiency 2. I .2 Reduction of over 90 days consumer ~'If~~ ~~ISffl~~~(~-
(Financial) (Outstanding) from last Fiscal Year (except Irrigation) ~~ aao) 13 91W!lll~~~f:!>t.<1•H, AA~

(Higher better) ~13mrn,

2.1.3 Accounts Payable (Lower better) ~'If~~ ~~13 ffl~~ ~N>C<t'14 (~-
RliJ~~ (l'(l'o)13ffll!l~~~. AA~

~ISmffl,

2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) ~'lf~iSf~ ~~13ffl~~~(~-
(Higher better) ~~ (l'(l'o)l3ffll!l~~~. AA~

~13mti:!,

2.1.5 Inter-PBS Transaction with Cross Subsidy ~'If~~ ffll!l~~~
Contribution (Higher better) ~~
2.1.6 Payment ofDebt Service Liability (Higher better) ~'If~ 9lit ffl Ill~~W5C<l11~,

~~
2. I .7 O&M Expense per KWh (Excluding Power cost, m-'lf®I~ ~~13~~~~(~-
Depreciation & Amortization expense, Interest expense ~~ (l'(l'O) IS 9IW! Ill~~ ~N>C<l"t4, AA~
and Provision for Uncollectible Amount. i.e. 0.5% of ~13mti:!,
sale of electricity) (Lower better)
2.1.8 Collection ofGovt. Organization Outstanding ~'If~~ ~~IS~~~~(~-
(Higher better) ~~ aao) 13 91W! Ill~~~. AA~

~13mti:!,

2.2 Budget 2.2.1 Revenue Budget Implementation ~'1f©l 91it ffll!l~~~~.
Implementation RliJ~~

2.2.1 Capital Budget Implementation ~'If©!~ ffll!l~~~~.
~~~

2.3 2.3.1 Operation and Data up-gradation ofTMLM ~'If@!~ ~'i'ft-t ~N>C<l"t4
Improvement of software ~~
technical 2.3.2 GIS Mapping of33 KV/I I KV/6.35KV Line ~'If@!~ ~l!l>i~~N>C<l"t4 I
capacity (Higher better) ~~

2.3.3 Average Training hour per Employee (Higher m-'lf@l~ ~~~I
better) RliJ~~

2.3 Transforrr ;:r 2.3.1 Ratio of Repaired Transformer to the total ~'If@!~ fal"'l~~liil t~~N>C<l"t4 I

Repair Repairable Transformer (Higher better) RliJ~~
3.1.Ensure 3 .1.1. System Average Interruption Duration Index ~'If©!~ >il<IC'-t"1rl ~~~. (.G'lliSC"t~~
uninterrupted (SAIDI) (Lower better) RliJ~~ Ciil~o-tliil~I

~

V
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~ ...--,-, -..- .....~ ,ql'Ql,q I siol:q51ffi O!'lli)~l.!ll~~'f<l> I

~

(Activities) (Performance Indicators) ~~. -- ~.~ -
electricity 3 .1.2. System Average Interruption Frequency Index ffl~@I~ >tl<iM;"'f.l ~~~. C<'IIISC"fN,,Supply (SAIFI) (Lower better) RllJ~~ Ci:l~'"oli=!~I
3.2. Ensure 3 .2.1. Power Factor at each billing point (Higher better) ffl~@I ~ ~fwr:q~,
quality RllJ~~electricity
Supply

3 .3 Reduce of 3 .3. l Ratio of damaged & repairable Transformer to the ffl~@I 9fID tili)-!l./')lli=!~~,
Damaged total installed Transformer (Lower better) ~~Transformer

4.1 New 4.1.1. Demand note will be issued within 2 working ffl~@I~ ~>t"~W~~~NlC<l"!-i IConnection days after receipt complete application for domestic RllJ~~
connection (LT) (Higher better)

4.1.2. Domestic connection (LT) will be ensured within ffl~@I ~ ~>t"~W~~~N>wi-i I
2 working days after deposit of Security money & ~~
House wiring certificate (Higher better)

4.1.3. For 11 kV and above voltage level connection , ffl~@I~ ~>t"~W~~~I
Demand note will be issued after completion of field ~~
inspection within 13 working days of application subject
to fulfillment of all conditions (Higher better)

4.1.4. 11 kV and above voltage level connection will be ffl~@I 9fID ~>t"~W~~~N>C<l"t-il
provided within next 2 working days after deposit of ~~
demand note money (completion after deposit work-if
applicable), installation of Solar panel, CT-PT with test
report, approval of Substation installation from Office of
the Chief Electric Inspector & other applicable
document (Higher better)
4.1.5 New Connection of Industry & Commercial ffl~@I '9f"ID ~>t"~W~~~NlC<i"!-il
Consumer (LT) (Higher better) ~~

4.2 Customer 4.2.1 Public Hearing arranged by PBS-Head/Zonal ffl~gi ~ ~"IIUII\SfC-ii=!~Isatisfaction Office in presence of Local Administration/Local body/ ~~REB Officials
4.2.2 Implementation of Public Hearing ffl~@I ~ ~~~<il-&<il~Ci-li=I ~NlC<l"!-i I
Recommendation (Higher better) ~~
4.2.3 Timeliness to attend Consumer's complain ffl~@I ~ ~~~,i=l~'"ol~

~~

~ ~t_J
.....JJ? L,RJ )- ~':r§"'2,...; • ,,vuq
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