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300 - Commercial Operation Procedure

Meter Reading Procedure/Guideline:

Schedule :

Meter reading supervisor must prepare a schedule before start of
the month starting from the l1st working day o’ the reading month
& finishing by 25th/26th instant for categories A, D, E & J &
schedule for F, H & I should be on the lsst day of the month in

format 301/74.

Meter reading procedures are as follows :

Meter reader shall take meter reading of all coasumers in the
meter reading book issued teo him by his supervizor. He shall
fill in all ecolumns and put his inltial in the szignature column.

Meter reading shall be rounded to miltiple of 5 s.g. last digit

of the reading shall be read as 5, a<cept in cass: of =zero.

sl il Fill in the mecbor enel accached "o bhe

Metbter crualere
gsame. with the (ate Fermat = 301/1).

meler and infitial the

Mater reader shall also take note of the conditicn of the meter,
geal and its installation, locatior, etec. for defsctive meter
and: submit a report to his superviaor in “ormal - 301/2.

Meter reader shall alsoc fi1ll in the meter book control sheet of
the meter book Format 30173

Meter reader shall take another mibter reading book from his
supervisor after returning the prav.ous on2 tc him in accerdance
with the monthly schedule described in 1. Under ne circumstances
more than 2(two)] books should be issued toc a meter reader at a
time. Mo bosk should be igsued to 2 meter reader before return

of book previously issued. Metzr hooks 3hall zemain under the
custody of supervisor.

Mater book shall contain ar fndexy [(Fermat Mo. 301/54), Meter bosk
control shest [Format No. 201/5) and 120 jpages wite page . cabep.
20 pages in the end shall be reservod Fo- nev consumers In the
ke .

The cover page of the meter readiny book shall have book No.
area/route and name of the offize.

Meter reading page shall be as per Formnt Xo. 301/7° for all
categories of consumer {other than I.7T. eonsumsre}.

Heter bouks/accounts shall be arranged Feeder-wiss te facilitate
taking of meter reading esasily and analys’'s of svystem loas.

The supervisor shall maintain a register 'meter bock register to
keep the track of the meter reading ook (Formal - 301/8).
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12. Hew consumers ashall be accommodnted in the same metar
reading book of the area if posaible or a new meter reading

book shnll be used.

13. If a meter reader cannet take the meter reading of a
Lunsuger - for reasons beyond his control he shall put in ap

agtlnatad meter reading based on pust three monthly
cﬁnnu-phun and tm:.‘rll.lrm it in the rcnnrlr EHEUIH {ﬂﬂtlﬂﬂtﬂd

L reason).
monthlvy
B4 The supervisor as a /routine shull check 0% of the meter
readings by phyasical inspuction

of the consumers meter. Detected discrepancy if any is to
be corrected and actien taken as per rule. Supervisor shall
E put his signature as a token of checking.
15. After checking the meter recading book tie superviseor shall
send the same to the billing section and keep record in

meter book register Format No. 30L/7H.

i Meter reading shall be rototed every 6 months and he shall
not be posted back to the area from where he was
trans forred-til]l he has worked in all olher arcas of ESL.

17. Meter reader shall unq;J:ir;: at random From 10% of the
consumer whether the have receivad tha2 bill of the list
wonth and record his Tindings in Lhe remark column of the
meter reading page, "Bill" shall indicate receipt of bill &
i1l X" shall indicute non receipt

18. Meter roading for Computcrized Billing:

18.1 Meter reader shall tuke reading in meter reading data sheet
{ Format MNo. 301/92) issuecd by the aupervisar Lo poccordance
with the wmonthly schedules

18.2 Meter reading shall be rounded %o muitiple of 3.

18.3 After taking the meter rewnding, moler -~eader shall submit
the sheet to the supervisor dally & hees recard in the
merd e preading ahee!l vepraler of compua e byl ling phi Ll

Format - 301/8.

18.4 Meter reader sholl report on detfective insta: lation/meter
in Format = 301/2.

18.5 The supervisor shall check the lata sheecl and also make
aaaple checking on 5% of the creading ltaoken by the meter
reader either opn the some dov or in thz fallowing day of
submisasion of the shect by physical inspection. Then the
supervisor shall send the dats showst to the computer centre
for billing and keep the record in the register (Format -
J01/8).




hecking of Consumers Moter:

19. C
An officer ms assigned by the head of the office shall
check every dny 30 Nos. of tho metor rending of conaumaArsa
geloclod by heod of -Lhe aftice on rapdon bosis and he shnll
submit report with his findings %3 the head of the ESU in
the Format MNe. 10 in case af discropancy head of the ESU
shall take asction as per rule. officers shall aloso initial
the meter oard as evidence of their inapection. This way
minimum 1% of the total consumer of ESU shall be checked
every month.

302 - Procedures for preparation, cheching &
delivery of Electricity pill.

Billing procedurca are ng_ follows:

1. Billing superviser shall nllocote/distribute the me.er

* readihg books received from the meter reading peclion among
billing clerks for preparation of bills.

2 Billing elerk shall prepare th Bill in triplicate based on
mgter rcaoding book and simultanecazly Fill in bill
rogister. The hill shall be chazked by the supervisor
bofora dalivery. Monaenger pocn thall ﬂgjijﬂt_liﬁfﬁ.zﬂﬂ
copy of the bill To Lhe censumes. rd cupy of the bill
shall be delivered to the supervisor c¢f ladger section by
the billing supervisor. To facilitate praper ponitoring,
preparation, checking and delivery. B.Lll preparation and
delivery coentreol register (Formai No.ll]) shall be
maintained in the billing section.

3. Bill forms(Format No.301/7) for different categeries of
consumars shall be of differant cuvlours and size a8
mentioned below:

Category of Consumers Colour = _Sizo

A« Domestic White 13 cm x 22 cm

B. Irrigation Grean 13 cu x 22 cm

0. LTI Yoellow 13 cm x 22 cm

D Non-residential

Light & Power Fink 13 cn & 22 cm

E, GCommercial Blue 13 em » 22 cm

F. White White 22 en » 28 cm

ad. White a2 cm x 2R om

Il While 42 cm x 24 cm

I. ¥hite 22 cm » 2B cm

J ¥hite 22 em x 24 cm

3
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q. All bills shall be checked and signed by the gsuUprrvisor.
s - pat e
= _p._ﬂ.-.-.".-q:-i"]_ mhiall mabec somele chech amd sign nmll
§,C¢,J category of billa and check 1% of other bills
(A, D, E categories).
k - F. ¢, H & | categories of bill shall be checked and
signed by the head of the office who skall also check
. minimum 1% bills of other cata2gories. J
- Fascimile of the signature of the head of E3U shall be
stamped in all categories of Eills.

5. Bill register: Cotegory-wise bill registers (format Ne. 12)
ahall be filled in by billing clerk and each page sahall be
totaled and monthly summary of all pages shall be prepared.
AD commercinl operalion/biiling supervieor gnell check and
initial the bill register. Head of the office will check
the billing performance from Lime %“o time at least
fFortnightly thereby chucﬁiyt least 1% ef the records.

B. Offices from the ufrjnéé of CE, SE, & XEN shall inspect ©

ESU and submit report in fermat 10 =001 circu.zted by the

Boanrd. tL

303 Consumer Ledger Keeping Proceduros

| 178 Ledger book (Format Ne. 13) shall be used. Th2 debit cu Llumn
sholl be Filled in by ledger kecpar Trem 3idl copy of the
bill received from the bill sasticon within 3 doys of
receipt from ledger section and ocuktstenling balunce shall
be recorded. The credit column sha-.l be fillad in basad on
2nd copy of the bill rececived from Banking Section.

Banking Section shall collect Bank Stotoment ard Ind copy
of the bill from collecting branches of the bazk cvery day.
Banking Section shall check and reconcile bank statement
and bill copy and keap a daily bhank collection register of
iall bank branches Formal No, 30372,

No back/peranllel enlry shall be made ir bthe consumcs
ledger. After cach debit.'credit =atry is mode the ledger
shall be balanced at the same time. Ledgoer clerk shall sign
the ledger in the appropriabte colurr . i

i ] 2. Defaullers list ahall be prepared by the ledger clerk at
; the end of each month and the lis: af such consumers with
overdues more than 2 monlhs shal. Ee submitted to the head
of the nffice in the lst week of the fallowing month. A
F = cunktrol sheet for contrel of overdues is oitached Foarmat
. Mo. 303/3. The Head of the office shal. issue zubsequent
.irstruction afler his perusal for rction

d.hzy Disconnection netices ahall be ifovoned Ly the ledger

saction.
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Holices jpepuesd LD ComEumer simd  enrsumo” -.'Ii:i:urrnc'-_.‘.l.i::d.f
reconnected shull beo noled in Ledfgsr wita dote and mcter
reading acelion shall b i Formed avcardingly.

inelal lalien/fe ‘riees nhall bhe billed
Kl breily Lill ol I'U,I.iﬂpiui,'um:
| e gtrieas.

iy eemge Janyaeess gl 10
Like @ pormal consumers. il
shall be rrlmburscd frﬂﬂ lhc_ruuvqy
F billed unilks amount bilied and account
in the front pages of

pormnl No. 20a/4.

A monihly sumsnry O
raceivable shal! be propaced and kepl
Lhe ledfer ook - Ledifer conlrol shool
Head wof Lhe olficeo shall heek al least 1% of total
congumer in ledger monlhly.
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304. Co cclion, Remitlunces & Meporting Procedures for
i eollocting Bankes, reconcilisntio 1 Sk :
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The procedures of collection, reporiing reconcilistion of
Bank Slatement ore as {ollows:

Decignated Bank Rranches wilhin Lhe jurisdiclisn of
Com.Opn. Divn./ESU shall collect electrici‘v bills from the
‘,__cunsulcru after fiving scroell Xo., signalure and seal ag
¢ evidence of recelipt of money and return the roid consumer
copy te the consumer or his réprescatulive;

.;.:3-'.‘ The bank shall prepare o daily stu-emenl of recaipt of
electricity hills in prescribed Format Ko. 17 from ihe paid

o Znd copy of the bLill.

= Concerned collecting bank branch shall send daily slatement
;:f together with paid second cony of the cloectricity bill

cvery day to the concernod CODAKESY. In cnsem where such

bank statementis are not received from the cnneorped

e o Tl Faege  Bawk Braneh bt 11 1 0T Y VORI L O PR O [P RY ST et T LT ||

B zhall arvange colleclivn al leust once in 3 week =0 Lhat

- monthly stalemenls can Le prepured wilhin the preseribed

L time limit. .

. The cellecting bank branch shall send monthlv statements ot

-  bsnk acceocunts maintained wilh it for tae purpuse of

. collection on behalf of EBPDH ond Govi. duly. The vanking

;5 deposit cell shall recuncile the collectians duly credited

e to these accounts with the daily hank stutemernl already

. received to ensure the daily colleclions are duly credited
§% Lo BPDB's accountl and Govt. dety with the Gevi. account.

g Banking cell shall verifly the paid electricity bill with

" daily bank statement contry in the prescribed bank coeposilt
register leaf and make summarv of 2oily baik stotements of
#l] collecting banks in pregeribed Forpal ¥o. 303°7

i The cell shall authenticate. the bill Ly pulting i .itial onp
‘the paid copy of the bill and sort than according tc ledger
groups and then wak'e li=t in duplicate of Lthe naid hills
& and handover these 1411 bepvlher wils copy of ‘the list te
" the ledger section and retnin the other copr of the list,

Banking cell shall make a summary of daily eallections
bankwise at the end of the month as rer Forma' No.lB and
shall alsc prepare & tota] summary of collection by all
collecting branches and =ond copy ol bankwise suomary to
RAO & Finwnce Directorate.




panking cell shall pursue collecting banks to transfer the
collection te their regional bank weekly. It will -prepare a
monthly staotement of callection, remiltance and Dank
bnlanee in Formnl No. 13 and ahnll send sopica Lo RAD and

Director, Finance.

RAC of BFDB shall reconcile the statement af Lransfer of
fund by collecting bank branch with the amsunt remitted and
received by collecting bank branch with the amount remitted
and received by the regional bank. RAQO shall collec’
monthly collection statement from the regional collecting
bank and maintain a register. Regional bank shall tranafer
fund on 1lst 10th & 20th of every month te cenlral
collection nccount imn Dhaka.

RAO shall prepore o remittance slalement from regional bank
aceount to central ecollection account in Format HNe. 20 and
shall send it to Dircctor, Finonee togelher wilh a cop¥ of

regional bank stalcment for reconcil ation.

Finance Directorale shall reconcile the statement of
transfer of fund by regional bank with that received by
central collection nccount.

The overnll monthly rirconcilintion ol cullection shell be
completed by Z0Lh of the following month hv the Finance

Directorate.

In cese of any discrepancy &t ony riage it shall be tak:
up with the bank by the concarned BPI'DB offices in the area.

BPDRE shall have collecting both of Bank if pﬂﬂﬂihlnlin
those commercial offices where BPDR owns Lhe building and a
collecting branch is not avnilable aszarby. .

[
At the end of the month the Banking cell will reconcile
collection against cheques wilh the monthly benk statemeont
L pursuc any cheque if not collecte. and preparc o monthly
bank reconciliation statemant for each bLonk branch.

cop3ll =
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COMMERCIAL OPERATION PROCEDURES
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PART - 2
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& 308 rogedures for detection of v PR ALY

. ALy Lahing poeunanl ncllovios,

Note: 1. BPDB should also, as tar as pessible,

illegal connezxtiona:s

Detection of illegal connections ma¥ be made L
WITKE WilyH = -

._|

Ingpection by PDB's Officers 4+ Agencies and report in
the Format Ho. Z1.

[m)

(1) Door to door survey by Afenoles engaged by PDB and
. raports obtained in the same Format.

Information received Irom any other source (Hewspaper,

. {ed
Telephone, Letters, etc.l. The information may be
recorded in the format and produced betore the ESU
Head .

" 48 F3U0 Head shall arrange Lo verily the case if raguired and

take appropriate actions as tollows

{m) Congumers violating the rules but not gtenling may be
warned by o Lebbaer Foomal No. L£E.

i) Persons stealing eleclricity shall be disconnected
anid coge Ciled tu the PO Courdt.

ecndeavour should Le made Lo
regularigze him as per prevalent ru.=s.
and take action om the

4. Mobile courts shall Also detectk
spot and report in Lhe obove Format.

-1 A register shall be maintained to record the detections and
to follow up subsequenLly (Format-@d].

expadite giving
connection to such consumers {(small consumer) if the
syatem permits.

2. Through mass medin, appeal to gdubliz should be made to
give information about illegal consuners.

1, Each distribution translormer may be metered Lo compare

Lhe sold energy with supplied energy. II the logs 18
high, then special drive miy Leg: Lashoony wup to jdentity tha

illegal consumer even in the evening uith police help.

306 Disconnection/Reconnec Lion Procaduri:.

Frocedure o digcommesbdond eeconnech oo al alectricily Cconsuii:n T8

gre-as follows L=

Disconneclion

1. Congumers with over dues (delaultsras) more than G0 days
ahall be served with notice lfor diaconpection to pay their

I
; f
the follo- |




} Reconnection ol disconnnected consumers

{Nctice format=24]).

dues within 10 days of receipt notice
any other suitable

The noticea shall be served by hand or
mEANS .

Ledger section shall maintain a register for notices served
and check them whether the defaulters have paid up thelr

dues. If not, ledger section shall prepare and submit the
tinal list to the Head of ESU. .

On the basis of the approved list disconnection crder shall
be prepared in duplicate &nd nigned by the Ledger
Superviser and sent to disconnecting section for action.
The slips shall be arranged area-wise amd shall bear ' the
pole No. for -easy identitication (Format - Z5).
Disconnecting section after disconnecting the defauvlting
Cconsumers and serving one copy to the consumer shall rasturn
the slips to ledger section atter eantering the numbers in a
regFister. After recovrding in the ledger the siips shall be
preacrved. 11 o oconsimer pads s loes Dles gficde 10 alinl 1
Lo sl Per rovonpeclion erder & Ll exesvlivin. The slips
shall be reutrned back to ledger section for recording and
finaily kept in consumer's personal File.

Consumers who do not turn up for reconnection wthian 7 days
ghell be listed and checks conducted to see 1L the
Consumers ars without electricity. If they are found in
induldging malpractice legal action through Maglistrate
ghall be taken.

the cliffice after

Disconnected consumers shall contect
Tess

paying all dues including disconnection/Teconnection
late payment surcharge,., ete. asa asseszaed hy ESU.

Banking Cell shall examine/checlk schether all chardes as
mernyt doned in (U hayve Leen ppald Lo the desidnale=d Sank and

subauqu&ntl}' chetlk *with tThe bDbank fstatemndepl &nd repolrt Tt
the ledger section and meter aoot d ol .

Fecovunevlivi wuitder shal [ Lo PruwiEs swd b Ledger Section
only it all charges have been pacd. The pavyment shall
lN'inally¥ be wverified «ith he bank stetement received

altervards.,

Head of ESU shall approve the recornection it he tinds it
in order and authorise service cchnnection/tne operation
Eroup Lo take action for reconmecti:Il.

Af'ter reconnection the as2iixes shall Lo returned to ledger
BECctlion Cconflyrming LThat Che Sonsumei:r has been woonnected
mentioning meter No. ;, acoount Na., date cf reconnection in
the apace provided in the slip. The slips shall bes enterew

in a register from the reconnecting section.




307, Ay fome Aecua oA AefAE iy < ofebE aa
“thwg S 6 AR

5.0 g_gg:ﬁfammqﬁmmﬂwﬁmﬂﬁﬁm'Wﬁm%ﬂmmnmnm
srere sireE Taesw Frgaee TROAl

- - 3®0/E7 TOFG TS
- 00 [IFG 7%
- WEa00 ] i O { e
~ o300 [@FG SITF

ﬁﬁmmamwmﬁgtﬁnmﬂmm aiire rew® va, fo, Br 5, ¥, 4%,
.m.ﬂ.w'wﬁmmnﬂmmmqﬂmu _

[

_mﬁtﬁmmﬁmmmuwwﬁaiﬂm_w

o0 gqUE ALY 3 AfdErE  «REEeE e,  (Fas19. BEET) Tofyst | WP SE PN
(et SefamAr el S ) AoER A AEmT vaRE a4 “qe oA o oo
v WITS AUA MM a9f TR a!mmcﬂ]mmmlwml
mm-mmmﬁﬂmwmmmwmﬁwuﬁmwmw
mﬂzmmmmmmumw.mmm-mgﬂmﬁwm
WWIMumWﬂ_ﬁzqaﬁma,mal‘wrﬁmmmmwmmm
aficaR) qE o rweeR wEEe vieem fioem o dibe mm_m‘-ﬁ-ﬂxmﬁmdﬁmwﬁﬁ
wrget sfrwm oEw FECE T AR, oA g TRl ETGCE IR sy
Fﬂﬁﬂv&mmﬂqammnanmnwa’mﬁr&aww'ﬁmnmfﬁm:ﬂwﬂm

B.0 ﬁﬁﬁﬁﬂhﬁﬂﬁﬁ:mﬁﬁ?ﬂmfﬂmwm_mﬁﬁwmm"m
Bl FETCE Mo MEATES Wirers wEsr TEED frmica A wRGT 1 wT CONCA mii wfaErer
avfaer woxewm wTe wAa ot Tefrse g qﬂﬁﬁtﬁnmﬂﬂfyﬁﬁmlmm
orEE (s oSifhisss  MimeoBedse) AN afaferE  qGmTE W @ oS T PTIRAS
ailfiere wfsmA wi vy Ay e l=Als wAEE e pitfyt am wTLEY T RN MR

WHGT TG AN &A TN WA AR AT

ﬂﬁﬁmﬁmmﬁﬁﬁ?:wﬁwmﬂquriﬁrﬂmmw:dﬁ!ﬁfhmwwl

d.a
o W goreeE (B g, Gafaiamn ums W B w1 o) TR CIORS TEAERT
afETR g Muwd e 7Y TTg Ml a 7 it foma am o




ME=WW.ﬁrﬁﬂmwmwwWﬁ,anfm.
S e M L e T C D b e e wiys Fgem i
=prme. CoCEM GEEe MRS TPTRT W GERRTE T sfrgream 4FEAT 77T a3 W
. mwmm&mummﬁgﬁﬁmﬁamqwmmmm
£e F o 5 W wwm A AR a: @ W2 Fro mum R gaeen (Faf) vom awi
AT mmmmﬂﬁmmwﬁﬁmwﬂﬂfﬁmw

7 TH TELd Al

vo  TmpTRY/ATR BEE EORG ¢ TR fre e s, M B3R RET MURTO: TR
qﬁﬂﬁmmﬁhﬂﬁmﬂmmumﬂ: 4wz frme m wTEEEE T (FETE) RO
: aiiiies nmqumﬁmwmﬂhﬂ AT

ro ﬁm:wn:ﬁaﬁaamﬁ@mwﬁﬁwmmmmm
T SOmTRETTTITE ;3 Wi SAt TYTANERE g, Az 3 A TEW WAETY WEA M ok
 biony PN TEAAS TRUE WIGRAR TNy fewem Ao = RO A B Ca T

L qma fen SRABAR PR WA I LIZGU WAAD R A TEAES AT WA AeWA T
h’%ﬁﬁﬂ?ﬂﬂﬂﬂﬁaﬁ:ﬂﬂnl,ﬁ%ﬂmm%ﬁml

] ;mxﬁwmamuwﬁﬁMﬂmﬁﬁmmem
' fnwﬂnﬂ:mmﬁm:uﬁm1ﬁﬂfﬁﬂfﬂﬁmm|Mwmmm

- fm AmETER

T L T 11—
BT ERET e ——mA AR == e

goo 30 (4W%) TEA EEWe AT 3

31 g fome AT T ST afice s(am) Fiv AT EEe HOUTE WIS W9 oA (FAW S
009,53, @0i/3  votsel, MAT) WA TRHETE et A (UWY We oo0dsR) 4ue Hegmw
SUR AW et WAOTE AR fTSs o AERTRREES . DT fme ATy AR v

EairE wew YRS e OORW Wy wm owm ArEal

A T WEEER R ETm mem e wWd wigms  eme ERERR ora SR e,
TOOPR MM 8 WA NOCWOH = fr o WD (TET [t votse) AW fo
mﬂaﬂd:twﬁhw-ﬁ;mﬂﬁmﬁiﬁwAMﬂmmmhm.

o1 WAWNS gTEeTR wmiAw S wpows w8 U fome  mermin  Hae TIAT eYER (Y A
eod  u) Mifrme w1 oF GietER Tiws S5 TOoqmOed rfergsm W TETY) CAPWCYWR We 9 WHAW




o004,-9) 9FF TN TICH) MW ATTBICT ﬁ':_ﬂ
rEry GF @etTR At g8 fora TR Wl TR
e HeTWA HNH T wirgl Wer oA’ 4% TWCA T
3 f w&mm-ﬁrﬁwfﬂﬁﬁwmmnmm
E s STAGTAA BT T, TfeTe ST TR qEPEn, 9 4% 47

i.._ s Wﬁ'l L L ‘ﬁ’ﬁ'ﬁ areTyE TInA A i a9t A 17!11{ T AR
o T frm® (oEg AT ootsk) TAT T TADE i AW WAEWR AT R -4
iy won wEAE e s e mices wEE B mischem YA, WAY 43T gETER AW
e HmW:uﬁWWWWWMﬁWW.W

W trr B Ro_frsim A e R

) T ST WA g fome A VRO gty TECWG CTECEE AR a oiEe Ay
MWWMWWWMI

N TAETE  AEEER Rem oWETRE  FTH A RM 93 rrem  feem, WA AV miafers
L Leoleiiant o ol S BFIE R MR g e AW Tl @1 AT R
mam, oTR Aemms wEm AT e e B L TR, ST S PO

__ﬁt!ﬂl

4 FraTh Tl BT AT B .. R R LR o
Ferme TTEE @ a5 4T S, SEPTE FFPEE R TR BT oY T A JTR
+ Wy wEET A4 fEa (TEE At w0l )l

Haavsnﬁmq;unﬁ"waﬁhmnmnm.
q a5 gu faEwt e g @A T A o, ST AN TETE WO
me-ﬂﬂmﬁlﬂﬁﬁﬂﬁﬁfﬂm amr TS =i qirm-mmnﬁtﬂm

mﬁmgmﬁwwmg wige w7 feEy AT T wWoTE TRCa TITCT SR
nETe s o T

a1 T wEW ST, gieein S aFPEl, @ 9% aq s TR WA @@ FEE T

L o1 AT AR @ S ST/ EEIPTE PR O WE @ TROCERTAR O wefqt Eei-rwh
o Y T ) T FaETi g YA PO :

:m Sop_ el e teen T oo cGvi-frEri AcF A 3 &5 &9 A e a9 Peremes
wres (AU MywE (FwE At wody . 3011 FALMY GIEEEITER ufirzrerpe
(grm At (TEE A worsdy) &AL aEiET REATR (TS SRR WA @1 8 TS W T




o T e Wi oNS S -4!"5’* fame  Chfire
e T0n fem O AR wim fwcs 200

S AR necanl AR wen fhme mlR AR A seom Paogres wmfs oAt ofirs TV

g () TSy mEA @n Ovh seo R TR TR AN
(Q]ﬂﬂﬁﬁiﬁﬂﬂﬂtﬂﬂﬁjﬁ!ﬂﬂ'ﬁhlﬂ’{ﬁxtﬂﬂmﬂﬂdﬂﬁ‘m

E ﬂ!ﬂﬂmmmwﬁwlmmmmﬁﬂmﬁmlfﬁmmﬂmﬁm
.aﬁmﬁt@maﬁmw:ﬁmﬂnmﬁwﬁwnmmﬂhmﬂ
e wr Pscm. o wAw ower el o9 am oSS yprmd e €% WER TIPIRT A W

3 Eu)uﬁrﬁ:ﬁtnﬂﬂmwm-mmmfmmmﬂmwmﬂm
-'Miﬂtﬂld:ﬂlﬂﬁhﬂﬂ!t!ﬂﬁﬁ#aﬂﬂﬁﬂﬁ?ﬁﬁﬂﬂﬁﬂmmﬁr
ﬂmmwﬂﬁhﬁﬁmﬂmmmﬂnaﬁwmﬁﬁﬁa!m

.-'minmmﬂmﬂumrﬁlnmﬂmmnwmmﬂaﬁmmmm

S0l WA A3 Aenfetn Fafara Bad e, a o an - wmmbes il oy e AT
. ame wrei B ik B e afi TR i R S R T

B - By Prndl e affars ofisr, e gall oY eEgEWiTe A YEOT WA
A TR wafrs w1 g (Fad Agood o)l OS wpafve Tion wATE 9 wafta g (v
" covssy) 43 WECOR M (IR de 001/34) SfipTeE WA R VRED (TRY A 201/3)

3 mﬂmmﬁﬂmﬂmmmnmﬂmmmnqlmmma

] -ﬂﬁmﬂmﬁﬂﬂhﬁﬁﬁﬁwmﬂmaﬂh:ﬂmﬂ(mm sot-50) om =ones
Memmmﬂﬂwﬂm#mmluWﬂaﬂhwm

"'i Y mmqwﬂmmﬂﬂwm;ﬁtmﬂﬁw m:nﬁnﬁﬁﬁmmihﬂﬁrﬁﬂ—ﬂﬂ!
T ourBrE SR R e TR

sa1 Frdrd o el ot wfmTer cmrbTE STER T o wEl Bofers omm o Rom T

mﬁﬂmmﬂﬁﬁmﬁﬁtmmfﬁmtmﬂmﬁﬁlMMﬁﬂw

Fﬂﬁtmﬁmﬂaﬁmt{mﬂﬂ#ﬁmahﬂmhﬁ&rtmwuﬁmmmm

s

BT oy b

et Fecme, Preom Ao e :

1




ﬁm!{:mﬂn-mmhgtﬂ:mamwﬁam&mu@uﬂmﬁafm

» 009,51 FCD I
e B e LR gt W (T spasse) s WaCs YR AW AT
O e b A e e wsfn T MRS Vi |

byt AT AT - G — AT AT BT AN AP e AeLm AR W T

meﬁmmm“mﬁmwwnmamlmmﬂ yge Hermy R T
'#wmﬂﬁﬂlmmmﬂﬁmnﬁmﬁmuﬁmﬂﬁwﬂfﬂuﬁﬁthﬂﬂﬁmm
| s TR
3 fafERs
3mﬂ'ﬂmﬂmmmﬂﬂﬁrﬁm

(%) T qrrm fome AL I ﬂratquﬁﬂﬂﬁ_ﬂnﬂ.rﬁmflmi‘qu

(2) wAPT ) E N (3 S oqy s WD R WS I9 frmad (T
o T wrs 43 Fre? qrrRT

(o) EECTEAEE T qrmCE WeRrs o (R ar apdrac) T THEER

frawTE TEME T Fewie FLCMS AR T TR -l

N Wi 290/800 i okt Al
3 B9-W, 0, qrs e /BTG AEle RO ST A TR R v ¥ AT
2 T T mmﬂaaﬁmmq,mmﬂEummﬂ

ufmmqmﬂﬁmamamﬁﬁfuuﬁmmﬂﬂﬂﬂtuﬂwﬁmmﬁﬁww

R SBeTE HATTD e |
ol s00s400 TS (@@ ) T e ACOH g el o7 foe TRES Fw e

llmmﬁﬂﬁﬂmﬁﬂwmﬂﬂmﬁwmwﬁfmwmmﬂ

giareel OCR DesEd HHE e gxy @A ACWT S Fefat AFEITEE AEETET ST o Y

-

fmt vICS wACTR TEATEE RS

t-nWﬂ:mﬂmmwmpwmfrmﬂtﬂ-m-mtm%ﬁrﬁnfm




‘08  Procedures for Molor Reprad

MuLer

1.

3.

Meter

i
5

Disti

=

;ﬂ-ypglgﬂhgl_l_l.jgal ibration

i gearfures tor above activities Aalre 26 follows -

All meter jdentificd as doreotive shasl ba gent to Zonal
Meter Repair Workshon thirough progsel lettar mantioning
meter serial No., make, voltlage, amps, phase, atc.

Zonal Repair Workshop shall recelve them and sort out
meters as repaivable and non-repairvable. Opnes which are
beyond repair shall be surveyed nand soid as scrap after
oblaining approval alf competent authority. IZ gserviceable
gUAres are yecoverable from the abowve meters that shall be

doni .

ca.ibrating the weters and

7onal Workshop aflter repaniving
rop issue to ESUs.

putting dial seal and shall prage iy e

Lhﬂil:uﬂl!u'l.

As n matter of policy each metier shall be veplaced every
gaven years by B8 new/aerviced & cnlibrated oned by Zonal
Worksbiaigr. The mesbaer Chonpse racpelmaeisd shndd R I TR AT TR
Workshop aleng wiblh o Jeblor Cor wlisckind i calibrabicon.

The gerviced metois alinll be issued bo FEUg Tor rduss.

The Zonal Workshop shall take up rupnirafruculihratiun ot
the meter and alter recnlibrating they shall put special
dial seal so that the meter cannol he owned by the field

alfices.
To ftacilitate this rup]uunmﬁht prod TaRmE ench ESU shall be

provided with at leaxt 100 Hos. aingle phage nd w6 MWos. 3
phases meter of good make calibraced and properly gealed by

Zzanal Workshogp.

Each ESU ahall maintain a register wanbioning ASC Ho. whose
meters have baen replaced sl alao racord the same in the

consumer card ationched wilkh Lhe npplication Pozma.

ibution of neuwly procurad Meters

ALl new metera pricrzinrel Ly BPFDRR shinll o allocted Lo 3E onh
Ulaes  w-eveseoimume=ginbon b b e Gl Samad vhiel BEugineer Iy the i« M.
Commeroinl Operation. Mebers wili be sent to Zonnl Workshop
for ohecking theiv pocuracy/recalibrabting them Lif necessary

and sesl ing.
ganal- Chiel Englueélr ghall be ket infosmed of the meler
gent to the Zonal Workshop in his arved.

L



S T W E T IR (T TRy oy [RPeIE T TR T e
ri,

kee reglater toT checking and

s, zonal Workshop ghall
separately and

calibrating both new metars and ald meLers
their tinal distribution o ESU.

4. Hewly procurad satera which ave found Julecllve ahnll be
replaced by the gupplliers nil their cust. Hecesaary contract

provisions ghall be iprorporatad.

‘Senling of Molers

el . pial seal [spevial coppel
Workshop with gpecial pliers only .

gaal}) shall be placed by Lthe

:LE. Base plate teat terminal block/enclosurs ghall be gealed by
the fleld afticials with plﬂﬁtic geal of high quality
containing number. Field affices shall mainiain a regiater

tor use of seal .

Lo snrenunrd L T mointenanca atf seal. Lhe

3 In order
fLhioudh letber mentioning

cOonaumenrs ahall be kepl AMWALE
provision of Electrivity Aot

Ja Procoduras  For me teeing nml b i I_;_:-;;__n:_t'__n_i_' Lloes, colonica &

pmpp |y

1 Head of all ESU will install meter 1n a:l PDB ofticea, aub-
stationa, slLore, rast house, wWorkahop, complain centre, PDB
cluly & community centra, water pump and security lighting

of the colony. Emplﬁ?&eﬂ' quarter al. PODBR colony oT putaide

and all other PDE ipatallations/places.
= Bill as per meter reddingd Por mll ol l'ines and lnstal-l.n.t.i-.'m
ng in gl. N 1 are Lo b prepared.

aab-altationd, gtore, rest
PpY club & comaunity
aebto.

3. Bill in case of PDB otfices,
housea, workshop, complain cenbtre,
water pump & gecur ity lighting of the oo lony

canbre,

is Lo be prepared yith energy uult eharge aud demand charge
anl¥.

4. The bill as pel al. Mo, 3 is to be shown paid up in the

fasdgezi- by acl jus Lol o Ll bienna Per.

Lre naintained ftor Ll ad juatrent

5. A meparate register is to
gLl I Llaee  crodumeT latle 27

Pk B s il il i& nl s {an Houe

G. ﬁill.in cage of employecs regiding either in PDE quarter oF
outside is to be preparved and gervod.

in tu-l in the deisgnated

equivalzant Lo rabate amount

glfipes o6 production of the

T The employee will pay Lhe bill
Bank and will gat GLhe amoun L
reimbursed rom the respoeclive
paid copy al the bl P1.

i .4

b=
4

e
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POWER DEVELOPMENT BOARD

: COMMERCIAL OPERATION PROCEDNURES
Fon
ELECTRIC SUPPLY UNITS
PART - 3
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COMMERCIAL OPERATION
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COMMERCIAL OPERATION FEDGEHUEI FoR ELECTRIC SUPPLY PART-3

a1l Mimenl Do L gor, L1l Hoginlor E Moler lending Nook .

In order to reflect the Lrue picture of the energy billed
and collected amount in Llhe EsU record G MOD miscellneous
ledger, miscellfieons bill register and piscellnecus meter
reading Lok are to be maintained. 1In case of tarpurufr
connection or unauthorised connection from where revenue has
been collected and energy billed the reflectien should be
made the above documents 8O that Lhe energy and the
Taka billed and collected are reflected properly ip the book
of accounts. The usual forms oiF ledger, bill register aond
meter reading book ean be used for the purposea.

312, For proper recording of the sgeurity deposit, o Ledger is
abseclutely aasential for this purpose. sacurity Ledger ie to
he maintained meticulously to record all the gsecurity
deposits on the basis of the Bank qstatement and ledger is to
he signed by the Head of the office. Froforma 1212/1 is teo be
used for the ledger. In case of refund of secority deposit
the receipient shall have Lo sign in =zhe ledger as
nehnowledgencnl ol rofund. Thin ahinll nlan bhe aigned by Lhe

Hend of Office.
3132, Defination of nmount billed & amount callected :

Tha following copponenks shall constitute the nat billed
amount/net collaction and gross billed amount and gross
callection:—

313.1 Net billed amount/net collection amount shall couprise
of the following components: -

a) Energy charge
b) Demand charge
c) Service charge

313.2 Migcel Incous billed umnun1;¢n!12¢tiﬂn amounl ahnll
comprise of the fallowing componcntal

a) Service conpection Charge

] pinconnest ion & Reconnes! ton i

e) Late payment surcharge

dy OtheTs {X-former rent, Meler
testing fee, Sale of form and athars)

Mige. billed amount should be squal te misc. collection
amount i.e. these itema will be taken on account only after

collection.




J13.3 Uronn hi]lndfﬂn]lnuilﬂn shall be pyqnl Lo L o I e TR
313.2.

. 313.4 Interest earned on PDB's deposit and deduction made by
the hank on account of revenue stomps and other bank
charge ghall be accounted for sepanrately and shall not
affect the collection pmount (Revised Format No. 18 &
19 are enclosed).

313.5 Security deposit and Govt. duty shall not be shown ino
the amount billed or amount collected and shall be

indicat:d anly for reference.

714. Consumer Account Numboring Procadure

314.1 Consumers will have catogorywise pceount numbera. All
aumbers will begin with Alphabat of Tariff Clasas. For
example domestic consumers A/c Hos. will begin like A=

1, A=2Z, A=-3 and ap OND- 3

314.2 1f a consumer A/fc nuaber falls wacant because of
permanent disconnection or any other reasons the same
shall be £fil1led up by a new consumer. A consumer Ajc

ghall be treated as vacant whan the arrears if any is

claared.

314.3 The percentage of conaumer billad should be determined
by the number of mctive conaumers and number of
consuBers actually hillod (Format MoD-310/2).

314.4 Copsumar ledgers shall be maintained according to
category of COnSumers.

215 Tariff changing procedure

315.1 1f n consumer wishes to change from oneé tariff clepss
to other this may be allowed with tha npproval af the
flead of ESU. Consumol will need to dopusit additional

pacurity monoy if required fOT the Mo changed tariff
clous. ALl e moainl plpo hie clenred hrrprn--chnng{n:

the tariff claoss.

2156.2 The consumer account nunber skall also bea changed and
transferrod to the ledger of the appropriate tariff
class.
. 2 Ef -
2
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gTEP3 FOR HEPLh{:EﬂHH‘F OF OLD METERS:

. 1. Collection of new meters b¥ LEN concerned

z- Testing nf naw meturs abt ZR3.
are to be taheﬁ back

= il Meters which ape f[ound okey
to replace old meters.

a Found defective, yupplier ghould be
replacement at their oWn cost as per

T .
o mE S T S
i Bk

§. 1I new meters 2T
intinnted for

|

j contrackt.

;| ,

| 5., If condition of replacement im not ineorparnted in the

pi contract document. Lhan rnﬂnlibratjnﬁ n dial ssaling

i with copper aenl will be made nt ZRS.

| G. Huufﬂqrructed meters mentioned in parn O L B to ba uged
pxixtingd metara. The base plate &

will be

CAnmbnd fassl wrbkers

E to replace the
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phpae newly
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of these 8B per pr
operation for
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lnnihniring.
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g. Flow chart of steps.
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